The mission of the South Routt Medical Center is to provide high quality, accessible and affordable preventative and
acute care services to the broadest possible range of residents and families in the South Routt communities.
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DUE TO RESTRICTIONS RECOMMENDED BY THE STATE AND COUNTY, THE PUBLIC WILL NOT BE ALLOWED TO

PARTICIPATE PLEASE VISIT www.southrouttmedical.com/srmchsd-agenda FOR THE CALL-IN INFORMATION.

> South Routt

- Medical Center

AGENDA
SOUTH ROUTT MEDICAL HEALTH SERVICE DISTRICT

Special Session August 26th, 2025, 6:00 PM
(Agendas are subject to change up to 24 hours prior to the meeting.)

CALL TO ORDER/ ROLL CALL
THE BOARD AND AUDIENCE WILL PLEDGE ALLEGIENCE TO THE FLAG

PUBLIC COMMENT — PUBLIC COMMENTS ARE WELCOME AT THIS TIME ON MATTERS NOT ON THE
AGENDA. PLEASE LIMIT TO 3 MINUTES

WOLD: PHASING AND PLANNING PRESENTATION FOR EXPANSION/REMODEL
CONSENT AGENDA AND MONTHLY REPORTS
e JulyP&L
® July Balance Sheets
®  July Minutes
®  July Patient Counts
ITEMS REMOVED FROM CONSENT AGENDA
MEDICAL DIRECTOR’S REPORT
MANAGER’S REPORT

Expansion and Remodel Website Page

Request for Subsoil and Foundation Investigation (S&FI) Services-Posted Steamboat Pilot
Caring for Colorado Contraceptive Grant Application

Employee Benefits 2026

Yampa Valley Community Foundation: Scenario Planning Virtual Class and Meeting

Sterycicle Contract Negotiation Update
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Community Events: Spot the Spot
H. Senator Hickenlooper Rural Healthcare Leaders Meeting
GENERAL BUSINESS
Consideration of additional Ballot Question B Regarding South Routt Community Center
Approval of November 5t, 2025 Ballot Language
South Routt Medical Center Leases: NWColorado Health Dental and UCHealth
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incorrect ending date of 2025 to 2027.

O. Approval of Architectural and Engineering Agreement

BOARD ITEMS

ATTEND DUE TO SPACE RESTRICTIONS. FOR THOSE WANTING TO

Next meeting September 9th, 2025, at South Routt Medical Center 6:00 PM

South Routt Medical Center ¢ PO Box 8 ® 300 Main St. ® Oak Creek, CO 80467 ¢ p. 970.736.8118 ¢ f. 970.736.0678 * southrouttmedical.co

. Expansion Draw Down and consideration of Bridge Funding: Approval of Minutes to move forward.

Updated Oath of Office for Janet Fischer and Wes Hunter for correcting their appointed term from the





