& South Routt

Medical Center

AGENDA
SOUTH ROUTT MEDICAL HEALTH SERVICE DISTRICT

The mission of the South Routt Medical Center is to provide high quality, accessible and affordable preventative and
acute care services to the broadest possible range of residents and families in the South Routt communities.

February 10th, 6:00 PM
(Agendas are subject to change up to 24 hours prior to the meeting.)

1. CALLTO ORDER/ ROLL CALL
2. PLEDGE OF ALLEGIANCE

3. PUBLIC COMMENT - Public comment is welcome at this time on matters not on the agenda.
Please limit comments to three (3) minutes per speaker. The Board may not respond to public comments
during this time.

STAGECOACH MOUNTAIN RESORT: Project Introduction and Discussion
5. WOLD: Presentation and Approval of Final Design Plans for Medical Center Expansion Project

WOLD Architects will present the final architectural and engineering design plans for the South Routt Medical Center Expansion
Project. The presentation will include a summary of the completed design development, key project elements, and readiness to
proceed to the public bidding phase.

Staff Recommendation:
Approve the final design plans for the purpose of authorizing public bidding.

Approval of the design plans does not authorize construction, execution of a construction contract, or commencement of
construction. Any construction contract award will be brought to the Board for separate consideration and approval.

6. MEDICAL DIRECTOR’S REPORT
Introduction of new part-time medical provider: Dr. Toni Czito and update

7. CONSENT AGENDA AND MONTHLY REPORTS

®  January P&L
®  January Balance Sheets
®  January Minutes
®  January Patient Counts
8. ITEMS REMOVED FROM CONSENT AGENDA
9. MANAGER’S REPORT
A. South Routt Medical Foundation Update: Identity Needs and UCHealth PT Grand Opening
B. Discussion of Dental Clinic Equipment Ownership and Transition Due Diligence
C. Clinical Support: Reviewing additional MA and support needs with additional provider
10. GENERAL BUSINESS
D. Approval for staff to ask for extension of DOLA EIAF 9840 Grant To Updated Project Timeline
E. Authorization to Initiate Public Bidding for Medical Center Expansion Project

F. Board Overview: Expansion Project, Grant Compliance, Funding Readiness, Governance, and Administrative
Capacity
Staff will present a governance-level overview of the expansion project, grant requirements, funding
considerations, and administrative capacity. Information item; no action requested.

G. Discussion of Construction Cash Flow and Bridge Financing Options

Staff will provide an overview of anticipated construction cash flow needs for the Medical Center Expansion Project and
discuss potential short-term bridge financing options. The discussion will focus on timing considerations related to
grant reimbursement schedules and construction phasing.



No action is requested at this time. Any proposed financing structure, terms, or commitments will be brought to the
Board for separate consideration and approval at a future meeting.

H. Authorization to Procure Required Project Support Services
Staff will request Board authorization to procure project support services required for grant compliance and
project oversight, including a Project Manager, Grant Compliance Manager, and Construction Manager /
Owner’s Representative.
Possible Board action may be taken.

I. Direction to Prepare Delegation-of-Authority Resolution and Updated District Manager Job Description
Staff will request Board direction to prepare a formal delegation-of-authority resolution and updated District
Manager job description for future Board consideration.
No action requested at this time.

J. 2025 South Routt Medical Center Annual Audit- In Progress
K. Consideration of Board Approval for Part Time Provider Health Insurance coverage through CEBT. Minimum

of 20 hours a week and minimum 50% District coverage.

L. The Board will discuss and consider a policy related to unused vacation hour rollover and the application of a cap on
vacation rollover hours, proposed not to exceed 200 total hours or five weeks. Consideration of payout of unused
sick time as a wellness bonus.

Staff will provide background information, current practices, and policy considerations.
Possible Board action may be taken.

11. BOARD ITEMS

Public Participation Notice

Due to space restrictions recommended by the State and County, the public will not be allowed to attend in
person. Members of the public may observe and participate via remote access
PARTICIPATE PLEASE VISIT www.southrouttmedical.com/srmchsd-agenda
Zoom Link: https://us02web.zoom.us/j/82915265177

Next meeting March 10th, 2026, at South Routt Medical Center 6:00 PM
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