> SouthRoutt

Medical Center

AGENDA
SOUTH ROUTT MEDICAL CENTER HEALTH SERVICE DISTRICT

The mission of the South Routt Medical Center is to provide high quality, accessible and affordable preventative and
acute care services to the broadest possible range of residents and families in the South Routt communities.

March 10th, 6:00 PM
(Agendas are subject to change up to 24 hours prior to the meeting.)

1. CALLTO ORDER/ ROLL CALL

2. PLEDGE OF ALLEGIANCE

3. PUBLIC COMMENT — Public comment is welcome at this time on matters not on the agenda.
Please limit comments to three (3) minutes per speaker. The Board may not respond to public
comments during this time.

4. MEDICAL DIRECTOR’S REPORT

5. CONSENT AGENDA AND MONTHLY REPORTS

e  February P&L
o  February Balance Sheets
e  February Minutes
e  February Patient Counts
6. ITEMS REMOVED FROM CONSENT AGENDA
7. MANAGER’S REPORT
A. Part Time Provider Update
B. UCHealth Physical Therapy Relocation Update

8. EXECUTIVE SESSION
Pursuant to C.R.S. § 24-6-402(4)(b) for the purpose of receiving legal advice regarding financial
compliance review, billing process matters, grant reconciliation findings, potential repayment
obligations, and expansion-related contractual and financing risk. Any formal action resulting
from Executive Session will occur in Open Session.
9. GENERAL BUSINESS
A. 2025 Audit Status & Required Board Actions
Possible Motion:

“I move to accept the 2025 audit status update and direct staff to complete all required follow-up
actions as outlined.”

B. Financial & Compliance Stabilization Overview (2024-2026)

Possible Motion: “lI move to acknowledge receipt of the financial and compliance stabilization
overview and direct staff to continue implementing corrective measures.”

C. Grant Reconciliation and Corrective Allocation Adjustment — Town of Oak Creek

Possible Motion: “I move to approve the corrective allocation adjustment related to the Town of Oak
Creek grant reconciliation and direct staff to update all grant files accordingly.”

D. Board Governance & Authority Clarification

Discussion and possible Board action to reaffirm that all contracts, capital expenditures, grant
amendments, financing instruments, and other binding financial commitments remain subject to explicit



Board approval unless formally delegated by resolution. The Board may also provide direction regarding
administrative capacity and project oversight structure during expansion phases.

Possible Board action.

Motion: “I move to reaffirm Board authority over all contracts, capital expenditures, grant amendments,
financing instruments, and binding financial commitments, and to direct staff to return with
recommendations regarding administrative capacity and project oversight during the expansion.”

Capital Expansion — Governance & Risk Oversight
* Risk Register (compliance, timeline, staffing)

e Cash flow exposure and reimbursement lag

e Administrative capacity

e Board guidance on risk tolerance

Possible Motion: “I move to acknowledge receipt of the capital expansion governance and risk
oversight update and direct staff to incorporate Board feedback into the next risk mitigation plan.”

Z

Authorization for District Counsel to Conduct Comprehensive Grant Agreement Review

Motion: “I| move to authorize District Counsel to conduct a comprehensive review of the HRSA,
DOLA, and OEDIT grant agreements and provide written guidance to the Board.”

Capital Project Funding Strategy & Liquidity Planning

* Resolution Ratifying Short-Term Foundation Loan (Action)
e Line of Credit Discussion

® $250,000 Funding Gap (Gates / El Palmar)

* Bridge Financing Options

Motion — Foundation Loan: “I move to ratify the short-term loan from the South Routt Medical
Center Foundation and direct staff to document the transaction in accordance with audit and
reporting requirements.”

Possible Motion — Line of Credit: “I move to direct staff to prepare LOC options for Board review,
consistent with the District’s 2006 authority.”

Motion — Gap Funding: “I move to authorize staff to submit grant applications to the Gates Family
Foundation and El Pomar Foundation to address the remaining capital project funding gap.”

Possible Motion — Bridge Financing: “I move to direct staff to return with recommended bridge
financing options, including timing, structure, and compliance considerations.”

Dental Clinic Transition — Capital Asset Disposition (Action)
-Summary of final disposition

-Accounting implications

-Fixed asset ledger updates

Motion: “/ move to acknowledge receipt of the dental clinic capital asset disposition update and to
direct staff to update the District’s fixed asset records and complete any necessary accounting
entries.”

J. Establishment of Dedicated Grant Bank Account

Proposed Motion: “I| move that the Board authorize the District to open a separate bank account
dedicated solely to grant-funded expansion activity for the purpose of segregating restricted funds
and maintaining compliance with HRSA, DOLA, and OEDIT grant requirements, and authorize the
Treasurer and District Manager to coordinate with the bank to establish the account and implement



appropriate internal controls.”

J. Resolution Ratifying Financial Accounting Adjustments Identified During 2024—-2025 Stabilization
Review

Motion: “I move to ratify the financial accounting adjustments identified during the 2024-2025
stabilization review.”

10. BOARD ITEMS

Public Participation Notice

Due to space restrictions recommended by the State and County, the public will not be allowed to
attend in person. Members of the public may observe and participate via remote access
PARTICIPATE PLEASE VISIT www.southrouttmedical.com/srmchsd-agenda
Zoom Link: https://us02web.zoom.us/j/82915265177

Next meeting April 14th, 2026, at South Routt Medical Center 6:00 PM
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