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AGENDA
SOUTH ROUTT MEDICAL CENTER HEALTH SERVICE DISTRICT

The mission of the South Routt Medical Center is to provide high quality, accessible and affordable preventative and
acute care services to the broadest possible range of residents and families in the South Routt communities.

April 14th, 6:00 PM
(Agendas are subject to change up to 24 hours prior to the meeting.)

1. CALLTO ORDER/ ROLL CALL
2. PLEDGE OF ALLEGIANCE
3. PUBLIC COMMENT — Public comment is welcome at this time on matters not on the agenda.
Please limit comments to three (3) minutes per speaker. The Board may not respond to public
comments during this time.
4. MEDICAL DIRECTOR’S REPORT
5. CONSENT AGENDA AND MONTHLY REPORTS
e March P&L
e March Balance Sheets
e March Minutes
e March Patient Counts

Suggested Motion: “I move to approve the Consent Agenda as presented.”

6. ITEMS REMOVED FROM CONSENT AGENDA
7. MANAGER’S REPORT
A. Part-Time Provider Onboarding Update

B. Expansion Project Status Update (HRSA/DOLA/OEDIT compliance, RFP progress, legal review
status.

UCHealth Lease Extension (Informational)

o N

Cash-Flow Timing & Liquidity Overview (Informational)

E. Operational Capacity & Staffing Needs Overview (clinical support, MA/inboxologist needs,
workflow constraints, administrative load)

F. Foundation & External Funding Updates (Gates, El Pomar submissions)

Colorado Rural Healthcare Conference Sponsorship

8. EXECUTIVE SESSION
Pursuant to C.R.S. § 24-6-402(4)(b) for the purpose of receiving legal advice regarding financial
compliance review, billing process matters, and expansion-related contractual and financing
risk. Any formal action resulting from Executive Session will occur in Open Session.

9. GENERAL BUSINESS
A. Audit Update
B. Zoning Application — Town of Oak Creek (Land Use Change of Major Impact)
Board discussion and direction on application format and next steps.

Suggested Motion: | move to direct staff to prepare and submit the zoning application to the Town of
Oak Creek for the South Routt Medical Center expansion project, including a request for a combined
Conceptual/Final review format and a request for a waiver or donation of applicable application fees.

C. Authorization to Proceed with Banking Actions



Suggested Motion: | move to authorize staff to proceed with the banking actions approved at the
March meeting, including establishment of the segregated grant account and preparation of
line-of-credit options.

Capital Asset Policy Presentation by Treasurer and Accountant

RFP Update and Tentative Dates

Organizational Structure & Capacity Planning for Expansion- Discussion

Project Oversight Structure for Construction Phase- Discussion
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10. BOARD ITEMS

Public Participation Notice

Due to space restrictions recommended by the State and County, the public will not be allowed to
attend in person. Members of the public may observe and participate via remote access
PARTICIPATE PLEASE VISIT www.southrouttmedical.com/srmchsd-agenda
Zoom Link: https://us02web.zoom.us/j/82915265177

Next meeting May 12th, 2026, at South Routt Medical Center 6:00 pm
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