-53: South Routt

Medical Center

AGENDA
SOUTH ROUTT MEDICAL CENTER HEALTH SERVICE DISTRICT

The mission of the South Routt Medical Center is to provide high quality, accessible and affordable preventative and
acute care services to the broadest possible range of residents and families in the South Routt communities.

May 12th, 6:00 PM
(Agendas are subject to change up to 24 hours prior to the meeting.)

1. CALLTO ORDER/ ROLL CALL

2. PLEDGE OF ALLEGIANCE

3. PUBLIC COMMENT - Public comment is welcome at this time on matters not on the agenda.
Please limit comments to three (3) minutes per speaker. The Board may not respond to public comments
during this time.

4. EXECUTIVE SESSION
Executive Session pursuant to C.R.S. § 24-6-402(4)(b) and (e) for the purpose of receiving legal
advice regarding the billing review, the District’s financing authority under the Service Plan and
Title 32, and expansion-related contractual and financial considerations. Any formal action
resulting from Executive Session will occur in open session.

5. RECEIPT OF RFP BIDS (Documentation Only)
Staff will formally acknowledge receipt of bids submitted through the public procurement process conducted
via BidNet. This item is limited to documenting receipt only. No review, discussion, or presentation of bids

will occur until after the Board receives legal advice.

6. CASH FLOW PLANNING- ACCOUNTANT PRESENTATION
This presentation is intended to support Board decision-making by outlining cash flow timing,
reimbursement exposure, and liquidity considerations that must be understood before any contractor
award or financial planning action is considered. This presentation does not reflect construction costs,
reimbursement-based grant cash-flow requirements, or any financing capacity.
7. GENERAL BUSINESS
A. Capital Asset Policy Presentation- Treasurer/Accountant
If adopting the policy: “I move to adopt the Capital Asset Policy as presented.”
If sending it back for revisions: “I move to table the Capital Asset Policy and request revisions as discussed.”
B. Finalized 2025 Audit-Acknowledgement
“l move to acknowledge receipt of the finalized 2025 Audit.”
C. Reinstated 2026 January-February Financials per Auditors recommendations
“l move to acknowledge receipt of the reinstated January-February 2026 Financials.”
D. Ratification of Prior Board Direction Related to Expansion (2024-2026)
Summary:
This item documents and formalizes the Board’s continuous direction over the expansion project
from 2024 through 2026, including feasibility work, architectural and engineering development,
grant applications and acceptance, procurement preparation, and financial planning. This
ratification does not authorize construction, contracting, financing commitments, or expenditure of
funds beyond those previously approved.



Proposed Motion:

“l move to ratify and confirm all prior Board direction, actions, and decisions related to the South
Routt Medical Center expansion project from 2024 through 2026, including feasibility and master
planning, architectural and engineering work, grant applications and grant acceptance,
procurement preparation, financial planning, and project readiness activities, with the
understanding that this ratification does not authorize construction, contracting, financing
commitments, or expenditure of funds beyond those previously approved.”

E. Ratification of Procurement Authorization and Award Conditions
Summary:

This item reaffirms the Board’s prior authorization to issue public bid documents and clarifies that
any bid award or contract execution must return to the Board and is contingent upon legal review
and financing confirmation.

Proposed Motion:

“l move to ratify and confirm the Board’s prior authorization to issue public bid documents for the
expansion project and to state for the record that any bid award or contract execution shall be
contingent upon: (1) completion of review of all grant agreements and procurement requirements;
(2) confirmation of financing and cash-flow capacity; and (3) final Board approval of the selected
contractor and contract terms.

8. MEDICAL DIRECTOR’S REPORT
9. CONSENT AGENDA AND MONTHLY REPORTS
e  April P&L
e April Balance Sheets
e  April Minutes
e  April Patient Counts

Suggested Motion: “I move to approve the Consent Agenda as presented.”

10. ITEMS REMOVED FROM CONSENT AGENDA
11. MANAGER’S REPORT
A. South Routt Medical Center Update
Staff will provide an operational update on current clinic activities. Staff will also note that the
recent relocation of tenants has already increased the District’s clinical capacity and improved
patient-care operations. Doctor Toni Czito started seeing patients May 7%, 2026.
B. OEDIT Rural Representative Meeting
(Informational)
C. Banking and Financial Update
Staff update regarding new legal information received from counsel and the status of prior
Board direction related to exploring line-of-credit options. Staff will not interpret or summarize
legal findings; all legal advice will be provided directly by counsel in Executive Session.
D. Federal Single Audit-Planning Information
(Grant compliance, procurement documentation, audit readiness.)

12. BOARD ITEMS
Public Participation Notice

Due to space restrictions recommended by the State and County, the public will not be allowed to
attend in person. Members of the public may observe and participate via remote access
PARTICIPATE PLEASE VISIT www.southrouttmedical.com/srmchsd-agenda
Zoom Link: https://us02web.zoom.us/j/82915265177

Special Session Zoom May 19" at 3:30 PM
Next meeting June 9th, 2026, at South Routt Medical Center 6:00 pm



