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AGENDA
SOUTH ROUTT MEDICAL CENTER HEALTH SERVICE DISTRICT

The mission of the South Routt Medical Center is to provide high quality, accessible and affordable preventative and
acute care services to the broadest possible range of residents and families in the South Routt communities.

July 1%, 5:00 PM
(Agendas are subject to change up to 24 hours prior to the meeting.)

1. CALLTO ORDER/ ROLL CALL

2. PLEDGE OF ALLEGIANCE

3. PUBLIC COMMENT — Public comment is welcome at this time on matters not on the agenda.
Please limit comments to three (3) minutes per speaker. The Board may not respond to public
comments during this time.

4. EXECUTIVE SESSION
The Board may enter Executive Session pursuant to C.R.S. § 24-6-402(4)(b) for the purpose of
receiving privileged legal advice from District counsel regarding ongoing matters, including
billing compliance review, procurement and RFP compliance, grant and financing obligations
associated with the expansion project. No formal action will be taken during Executive Session.
Any action resulting from Executive Session discussions will occur in open session.

5. MEDICAL DIRECTOR’S REPORT
6. CONSENT AGENDA AND MONTHLY REPORTS
e MayP&L
e May Balance Sheets
e May 12" and Special Session May 19" Minutes
e May Patient Counts

Suggested Motion: “I move to approve the Consent Agenda as presented.”

7. ITEMS REMOVED FROM CONSENT AGENDA
8. MANAGER’S REPORT

A. Yampa Valley Community Foundation (YVCF) Post-Meeting Update
Staff will provide an update on the YVCF coordination meeting, including the purpose of the
discussion, the philanthropic alignment explored, and any follow-up documentation requested by
YVCEF. Staff will note that this meeting was informational and intended to clarify potential pathways
for future philanthropic partnership. The District’s application to YVCF for philanthropic bridge
support for cash-flow timing and FF&E is included in the packet for transparency.

B. Philanthropic Outreach Update
Staff will provide an update on ongoing philanthropic outreach, including continued communication
with Gates, El Pomar, and other potential partners. Staff will emphasize that all outreach remains
informational and relationship-building, consistent with Board direction and federal and state
requirements, and that no commitments have been requested or made.

C. Land Use Application — Town of Oak Creek Update Informational Only

Staff will provide an update on the Town of Oak Creek land-use process, including confirmation of
the following scheduled hearings:

e Planning Commission Hearing — August 19, 2026
e Town Board Public Hearing — August 26, 2026



Staff will report that required 300-foot neighbor notifications will be prepared and mailed in
accordance with Town requirements and that the certificate of mailing will be filed as required. This
item is informational only. No Board action is requested.

D. Updated WOLD Project Brief Booklet
Staff will present the updated May 20, 2026 WOLD Project Brief Booklet, including updated
renderings, cost estimates, and schedule information, ensuring the Board has the most current
design documentation prior to any future award decision.

E. Bidder Correspondence
Staff will provide the Board with the letter submitted to WOLD by a bidder for transparency and
documentation. No action is required.

F. Operational & Administrative Updates
Staff will provide updates on provider onboarding, staffing, workflow, and grant reporting. Staff will
note that no new cash-flow presentation is being provided, as the most recent analysis remains the
May 12 cash-flow presentation and memo, which continues to reflect the District’s current position.

9. GENERAL BUSINESS

A. Expansion Project Bid Review, Contractor Recommendation, and Possible Action
Staff and consultants will present the results of the public bid process, including legal procurement
review, financial due diligence, grant compliance review, project funding considerations, and
WOLD’s architect/engineer recommendation. The Board may consider possible action regarding
contractor selection, contract award, deferral of award pending additional financing or review,
rejection of bids, or other direction related to the expansion project.

Any contract award shall be contingent upon confirmation of procurement compliance, grant
compliance, available funding, and approval of final contract terms. Discussion will remain
HRSA-safe and limited to process, compliance, and publicly disclosable information.

Suggested Motion (Award):

“l move to award the expansion project contract to , contingent upon confirmation of
procurement compliance, grant compliance, available funding including successful execution of the
philanthropic short-term cash-flow support agreement with the Yampa Valley Community
Foundation, and execution of final contract documents approved by District counsel.”

Suggested Motion (Deferral):

“lI move to defer contractor selection and contract award pending completion of financing review,
funding confirmation, and any remaining legal or procurement requirements, and direct staff to
return with recommendations at a future meeting.”

Suggested Motion (Reject Bids):
“l move to reject all bids received and direct staff to evaluate alternative procurement options and
return to the Board with recommendations.”

B. Board Member Resignation and Vacancy
The Board will acknowledge the resignation of Director Wes Hunter due to relocation outside the
District boundaries. The Board may discuss the resulting vacancy, applicable statutory
requirements, the process and timeline for filling the vacancy, and possible action related to the
vacancy.

Suggested Motion:

I move to acknowledge and accept the resignation of Director Wes Hunter due to relocation outside
the District and declare a vacancy on the Board pursuant to applicable Colorado Special District law.

Optional Additional Motion:

I move to direct staff and District counsel to initiate the process for filling the Board vacancy in
accordance with Colorado Special District law and return with recommendations regarding notice
and appointment procedures.

10. BOARD ITEMS

Public Participation Notice



Because meeting space at the Medical Center is limited, public participation will be offered remotely.
Members of the public may observe and participate using the Zoom link below.PARTICIPATE PLEASE
VISIT www.southrouttmedical.com/srmchsd-agenda
Zoom Link: https://us02web.zoom.us/j/82915265177

Next meeting July 14th, 2026, at South Routt Medical Center 6:00 pm
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