& South Routt

Medical Center

AGENDA
SOUTH ROUTT MEDICAL CENTER HEALTH SERVICE DISTRICT

The mission of the South Routt Medical Center is to provide high quality, accessible and affordable preventative and
acute care services to the broadest possible range of residents and families in the South Routt communities.

July 14th, 6:00 PM
(Agendas are subject to change up to 24 hours prior to the meeting.)

1. CALLTO ORDER/ ROLL CALL

2. PLEDGE OF ALLEGIANCE

3. PUBLIC COMMENT - Public comment is welcome at this time on matters not on the agenda.
Please limit comments to three (3) minutes per speaker. The Board may not respond to public
comments during this time.

4. EXECUTIVE SESSION
The Board may enter Executive Session pursuant to C.R.S. § 24-6-402(4)(b) for the purpose of
receiving privileged legal advice from District counsel regarding ongoing matters, including
billing compliance review, procurement and RFP compliance, grant and financing obligations
associated with the expansion project. No formal action will be taken during Executive Session.
Any action resulting from Executive Session discussions will occur in open session.

5. MEDICAL DIRECTOR’S REPORT- Informational Only

6. CONSENT AGENDA AND MONTHLY REPORTS

e June P&L

e June Balance Sheets
e June Meeting Minutes
e June Patient Counts

e Cash Flow Projection Report

Suggested Motion: “I move to approve the Consent Agenda as presented.”

7. ITEMS REMOVED FROM CONSENT AGENDA
8. MANAGER’S REPORT- Informational Only
A. Yampa Valley Community Foundation (YVCF) Post-Meeting Update
Staff will provide an update on the YVCF philanthropic loan for reimbursement timing gaps and
review of loan documents for board approval.
B. Land Use Application — Town of Oak Creek Update Informational Only

Staff will provide an update on the Town of Oak Creek land-use process, including confirmation of
the following scheduled hearings:

e Planning Commission Hearing — August 19, 2026
e Town Board Public Hearing — August 26, 2026
C. Bidder Correspondence
Staff will provide the Notice of Conditional Award to North Peak Construction as well as Notices to
other bidders.
9. GENERAL BUSINESS

A. Consideration of Resolution Authorizing EIAF Grant Bridge Loan with Yampa Valley Community
Foundation
Discussion and possible action regarding approval of a loan facility of up to $250,000 from the Yampa
Valley Community Foundation to provide bridge financing for Energy Impact Assistance Fund (EIAF) grant-



reimbursable expenses associated with the South Routt Medical Clinic remodel and improvement project.
The loan is intended to address the timing gap between payment of eligible project expenses and receipt
of EIAF grant reimbursements. The initial loan term will end December 31, 2026. Any additional borrowing
after December 31, 2026, will require separate Board approval. Noting short term philanthropic loan
conditions including insurance.

Suggested Motion: “I move to approve the Resolution Authorizing the EIAF Grant Bridge Loan with the
Yampa Valley Community Foundation in an amount not to exceed $250,000 and authorize the Board
President and District Manager to execute the Loan Agreement and related documents, substantially in
the form presented, subject to legal review and such non-material revisions, additions, or modifications as
may be recommended by legal counsel and approved by the President and District Manager, provided that
the principal amount shall not exceed $250,000 and the initial loan term shall not extend beyond
December 31, 2026 without further Board approval.”

B. Review of Construction Contract and Authorization to Proceed with Construction Documents

Discussion and possible action regarding review of the proposed construction contract included in the
project Request for Proposals (RFP) documents, authorization to proceed with preparation and finalization
of construction documents, and authorization for the Board President to execute the construction contract
and Notice to Proceed, subject to receipt of Yampa Valley Community Foundation funding, legal review,
and any non-material revisions recommended by legal counsel.

Suggested Motion: “I move to approve the proposed construction contract included in the project RFP
documents and authorize staff and the project team to proceed with preparation and finalization of
construction documents. | further authorize the Board President and District Manager to execute the
construction contract, Notice to Proceed, and related project documents, subject to legal review, receipt
of Yampa Valley Community Foundation funding, and such non-material revisions, additions, or
modifications as may be recommended by legal counsel and approved by the Board President, provided
that the contract amount remains within the approved project budget and available grant funding.”

C. Board Member Resignation and Vacancy
Discussion: Board Vacancy Appointment Process
The Board will discuss the process and timeline for filling the current Board vacancy. Discussion may
include the application process, qualifications, public notice requirements, interview process (if
applicable), appointment timeline, and the term of the appointment. No appointment will be made
at this meeting.

10. BOARD ITEMS
11. ADJOURNMENT

Public Participation Notice
Because meeting space at the Medical Center is limited, public participation will be offered remotely.
Members of the public may observe and participate using the Zoom link below.PARTICIPATE PLEASE
VISIT www.southrouttmedical.com/srmchsd-agenda
Zoom Link: https://us02web.zoom.us/j/82915265177

Next meeting August 11th, 2026, at South Routt Medical Center 6:00 pm
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