‘gvg; South Routt

Medical Center

AGENDA
SOUTH ROUTT MEDICAL CENTER HEALTH SERVICE DISTRICT

The mission of the South Routt Medical Center is to provide high quality, accessible and affordable preventative and
acute care services to the broadest possible range of residents and families in the South Routt communities.

August 11th, 6:00 PM
(Agendas are subject to change up to 24 hours prior to the meeting.)

1. CALLTO ORDER/ ROLL CALL

2. PLEDGE OF ALLEGIANCE

3. PUBLIC COMMENT - Public comment is welcome at this time on matters not on the agenda.
Please limit comments to three (3) minutes per speaker. The Board may not respond to public
comments during this time.

4. EXECUTIVE SESSION
The Board may enter Executive Session pursuant to C.R.S. § 24-6-402(4)(b) for the purpose of
receiving privileged legal advice from District counsel regarding ongoing matters, including
billing compliance review, procurement and RFP compliance, grant and financing obligations
associated with the expansion project. No formal action will be taken during Executive Session.
Any action resulting from Executive Session discussions will occur in open session.

5. MEDICAL DIRECTOR’S REPORT- Informational Only

6. CONSENT AGENDA AND MONTHLY REPORTS

o July P&L

e July Balance Sheets

e July Meeting Minutes

e July Patient Counts

e Cash Flow Projection Report

Proposed Motion: “I move to approve the Consent Agenda as presented.”

7. ITEMS REMOVED FROM CONSENT AGENDA
8. MANAGER’S REPORT- Informational Only

A. El Pomar Foundation Grant

South Routt Medical Center received a $25,000 grant from El Pomar for the Expansion and
Renovation. Appreciate there support of our project.

B. Land Use Application — Town of Oak Creek Update Informational Only

Staff will provide an update on the Town of Oak Creek land-use process, including confirmation of
the following scheduled hearings:

e Planning Commission Hearing — August 19, 2026
e Town Board Public Hearing — August 26, 2026
C. SRMC Expansion and Renovation Update

D. Marketing Update- SheHer Event, Yampa Vaccine Clinic, SOROCO Staff Wellness, SOAR
Emergency Preparedness, Historical Society Event, Sports Physical Booster Club.

9. GENERAL BUSINESS
A. Supplemental Budget Review and Planning for Expansion
Proposed Motion: “I move to direct staff to prepare the 2026 Supplemental Budget for Board



review, Public Hearing and adoption.”
B. 2027 Budget Planning & Deadlines
-Draft budget presentation required by October 15, 2026
-Budget adoption and mill levy certification by December 15, 2026
-Filing of adopted budget with Division of Local Government by January 31, 2027

Proposed Motion: “I move to direct staff to prepare the 2027 budget in accordance with statutory
deadlines for special districts.”

C. Consideration of Opening a Dedicated Interest-Bearing Savings Account for Grant and Restricted
Funds

Proposed Motion: “I| move to authorize opening a dedicated, interest-bearing savings account for
grant funds, restricted project deposits, and other designated revenues, and to direct staff to
ensure the account is established and maintained in accordance with all applicable financial, audit,
and grant compliance requirements.”

D. South Routt Medical Center Expansion and Renovation Updates

Proposed Motion: “I| move to grant final approval of the construction contract and authorize
issuance of the Notice to Proceed.”

E. Grant Banking Updates

Proposed Motion: “/ move to acknowledge execution of the grant checking account as previously
authorized.”

F. YVCF Short Term Loan Agreement

Proposed Motion: “I move to formally acknowledge execution of the YVCF Loan Agreement as
previously approved by the Board.”

G. Appointment to Fill Board Vacancy (Wes resignation July 1)

Proposed Motion: “I| move to appoint to fill the Board vacancy created by the July 1
resignation term ending May 2027 with an option to self nominate.”

H. Oath of Office
I. May 2027 Board Election — Two Seats Open
Regular election date: May 4, 2027
Transparency Notice due January 15, 2027
Self Nomination forms due February 26, 2027
Election Call & Public Notice required by March 5, 2027
Ballot certification due April 9, 2027

Cancellation Rule: If no more than two valid self nominations are received by February 26, 2027,
the Board may adopt a resolution canceling the election and declare the nominees elected by
acclamation.

Proposed Motion: “| move to direct staff to prepare an election calendar for the May 2027 Board
election, noting two seats will be open, and to ensure compliance with Title 32 election
requirements, including procedures for cancellation if no more than two self nominations are
received by February 26, 2027.”

10. BOARD ITEMS
11. ADJOURNMENT

Public Participation Notice
Because meeting space at the Medical Center is limited, public participation will be offered remotely.
Members of the public may observe and participate using the Zoom link below.PARTICIPATE PLEASE
VISIT www.southrouttmedical.com/srmchsd-agenda
Zoom Link: https://us02web.zoom.us/j/82915265177

Next meeting September 8th, 2026, at South Routt Medical Center 6:00 pm
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