-55; South Routt

Medical Center

AGENDA
SOUTH ROUTT MEDICAL CENTER HEALTH SERVICE DISTRICT

The mission of the South Routt Medical Center is to provide high quality, accessible and affordable preventative and
acute care services to the broadest possible range of residents and families in the South Routt communities.

September 8th, 6:00 PM
(Agendas are subject to change up to 24 hours prior to the meeting.)

1. CALLTO ORDER/ ROLL CALL
2. PLEDGE OF ALLEGIANCE
3. PUBLIC COMMENT — Public comment is welcome at this time on matters not on the agenda.
Please limit comments to three (3) minutes per speaker. The Board may not respond to public
comments during this time.
4. SOUTH ROUTT MEDICAL CENTER HEALTH SERVICE DISTRICT SUPPLEMENTAL BUDGET PUBLIC
HEARING
Proposed Motions:
“l move to open the 2026 Supplemental Budget Public Hearing.”
“l move to close the 2026 Supplemental Budget Public Hearing.”
“l move to adopt the 2026 Supplemental Budget as presented and authorize staff to file
the adopted supplemental budget with the Division of Local Government.”
5. MEDICAL DIRECTOR’S REPORT- Informational Only
6. CONSENT AGENDA AND MONTHLY REPORTS

e September P&L

e September Balance Sheets
e September Meeting Minutes
e September Patient Counts

Proposed Motion: “I move to approve the Consent Agenda as presented.”

7. ITEMS REMOVED FROM CONSENT AGENDA
8. MANAGER’S REPORT- Informational Only
A. Land Use Application — Town of Oak Creek Update Informational Only

Staff will provide an update on the Town of Oak Creek land-use application. Planning Commission
and public hearing.

B. CLINICAL POSITION (Informational Only)
Staff will provide an update on the clinical position change for Registered Nurse.
9. GENERAL BUSINESS
A. Acknowledgement of Preliminary 2026 Certification of Values Routt County
Suggested Motion: “I move to acknowledge receipt of the preliminary 2026 Certification of Values.”
B. SRMC Expansion and Renovation Update
-Routt County Permit (Pending)
-Preliminary Construction Meeting (Pending)
-Contract Negotiations still active
-Insurance Bonds (Pending)
-Notice of Award(Pending)



“l move to clarify that the construction contract and Notice to Proceed shall not be executed until
all required insurance bonds are received, contract negotiations are finalized, and legal counsel
confirms contract readiness.”

C. Consideration and Possible Adoption of Resolution No. 2026-0908 — Delegation of Construction
Contract Administration Authority — SRMC Expansion Project

Board Discussion:

Board members may discuss the proposed delegation, scope of authority, change order limits,
project oversight, reporting requirements, documentation, and other provisions contained in
Resolution No. 2026-0908.

Agenda Item Description:

Consideration and possible adoption of Resolution No. 2026-0908, a resolution delegating
operational construction contract administration authority to the District Manager/Owner’s
Representative for the SRMC Expansion Project, including change order approval limits, authority to
select fixtures and materials within the approved project budget and design intent, required
documentation and audit processes, CORA-compliant recordkeeping, reporting requirements, and
confirmation that the Board retains full governance, fiduciary, and audit authority over the project.

Proposed Motion:
I move to approve and adopt Resolution No. 2026-0908, delegating construction contract
administration authority to the District Manager, Kathryn Schlatter, in her capacity as Owner’s
Representative for the SRMC Expansion Project, subject to the terms, conditions, limitations,
documentation requirements, reporting requirements, and Board oversight set forth in the
Resolution.

10. BOARD ITEMS
11. ADJOURNMENT

Public Participation Notice
Because meeting space at the Medical Center is limited, public participation will be offered remotely.
Members of the public may observe and participate using the Zoom link below.
PARTICIPATE PLEASE VISIT www.southrouttmedical.com/srmchsd-agenda
Zoom Link: https://us02web.zoom.us/j/82915265177

Next meeting October 13th, 2026, at South Routt Medical Center 6:00 pm
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